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Being prepared for volunteers in
emergencies

1. Clear roles of volunteers, volunteer coordination and
volunteer management in emergency plans.

Coordination and professional support are key to successful
volunteer work, especially in emergencies. Therefore, clearly out-
line when and how to deploy volunteers. Apply standards for safe-
guarding, training, and qualification of volunteers. Train valunteer
coordinators and managers on the specific aspects of working in
both short-term and long-term crisis scenanos. Established com-
munication channels in3 about the activities of local Caritas orga-
nizations and creating conditions for the prompt involvement of
valunteers in case of an emergency.

J Active communication in social netwarks.

Extensive information about Cantas activities through social
media to reach the maximum audience. It allows for quickly con-
veying important messages and ensures thal people are actively
mvalved in volunteering.

v Registration of wvolunteers and accounting for their
competencies.

Online tools can be used to register potential volunteers, This con
siders future volunteers’ special skills and competencies, such as driv-
ers, psychologists, medics, speciafists working with children, cooks,
atc, It will help involve people with relevant experience when needed

+ Holding events in educational institutions.

Organization of educational and informational events in schools,
colleges and universities to familiarize young people with Caritas
valunteer activities. It creates the basis for developing naw initia
tives and the involvement of active youth in volunteering.
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|| 2. Preparing the Caritas team to work in emergencies.
+ Development of a strict action plan in case of an emergency.

Discussing and establishing an algorithm of actions for each team
member in case of an emergency. Providing the team with clear in-
structions will allow them to act quickly and effectively in a crisis.

+ Identification of “meeting points”.

Establishing special points that will function even in the absence
of communication, It will allow the team to coordinate their actions
and ensure a quick response regardless of the circumstances,

+ Instruction on personal safety and first aid.

Holding basic training on personal safely measures and first asd
These are the minimum necessary skills every team member should
know to work in extreme conditions.

3. Formation of a minimum stock of necessary goods
for work in emergencies.

 Creating a basic stock of food and essentials.

Provision of first aid kits, drinking water, canned food, long-term
storage food, hygiene items, masks and respirators to support basic
neads inan emergency.

+ Prepare a stock of energy and lighting sources.

Purchase generators, candies, kerosene lamps, gas burners,
flashlights, Power Bank to ensure uninterrupted power supply and
lighting in an emergency.

+ Work phone number for the volunteer coordinator.

A separate office phone number for a spacialist responsible for
coordinating work with volunteers will ensure effective communi
cation and prompt resolution of issues during a crisis.
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4. Establish an emergency plan for transport and
logistics for emergencies.

+ Organization of vehicles for humanitarian aid.

Ensuring the availability of vehicles for the operative transporta-
tion of humanitarian aid, including means for loading and unload-
ing materials,

+ Providing the necessary resources for transport.

Creating a vehicle fuel reserve and making badges to identify
drivers and other involved perzons will promote safe and uninter-
rupted work in emergencies..

First actions in a crisis
1. Communication in case of emergency and invitation
to velunteers.
+ Spreading information through unified official channels,

Using social media to spread reliable information, Create a sin-
gle channel for communication to avoid duplication and ensure
guick information to the community,

+ Cooperation with parish priests.

Irvolve the clergy in disseminating infermation in the commu-
nity to help spread the word about the situation and the need for
valunteer assitance 1o a wide range of people.

J Creating a chat for quick response.

Organizing an operational chat to ingtantly distnbute requests

for help, allowing volunteers to respond quickly to specific needs
in real time,.



2. Organizing the accounting of requests for help and
volunteers.

+ Creating centralized databases.

Implement a system for recording requests for assistance and
registered volunteers to ensure effective communication and re-
source allocation,

+ Timely response to requests,

Using databases to analyze needs and opportunities quickly will
allow volunteers to be most effective in solving specific tasks and
responding to all requests promptly

+ Define volunteer roles and jobs.

Define the type of volunteer jobs you offer. Make a clear de-
scription of the task, what requirements (special skills, documents,
ete.) volunteers need to bring, what kind of mindset is required (in-
teraction with kids, open-minded, stress-resistant, etc.), how much
time they should be able to donate, and wha is responsible and
accountable within the organization..

| 3. Forming volunteer groups and appointing leaders.
' Form volunteer groups with trained volunteers.

Valunteer groups are organized around volunteers with experi-
ence working with a Caritas organization, professional knowledge,
and familiarity with security procedures and the code of ethics. Ex-
perienced volunteers provide information and adaptation to new
camers, assign tasks within the group, and provide basic control
over their implementation,

< Diversified waork chats,

Separate work chats are created for different categories of vol-
unteers, such as drivers, defivery workers, and others. Creating a
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work schedule and providing volunteer opportunities to rest, espe-
cially for those who work 24/7 is also essential.

+ Establish mentoring and support structures.

Mentoning and support from experienced velunteers. Volun-
teers help new participants integrate smoothly and achieve their
goals.

4. Marking volunteers and transports: ensuring
visibility and identification.

+ Visibility and recognition.

Special markings, such as T-shirts, armbands, and other symbols
reflecting volunteers' affiliation with the organization, ensure their
recognition and visibility. This helps distinguish volunteers from
other participants and increases trust and security.

v Documents and permits,

Special attention should be paid to volunteers who are respon
sible for the transpontation of goods. They should be provided with
appropriate documaents for official identification. 1t is also import-
ant to mark the vehicles used for transportation by applying spe-
cial markings 1o ensure quick identification as part of the volunteer
team. Creating conditions for beneficiaries to engage in volunteer
activities.

+ Get to know your beneficiaries and inform them about
volunteering.

To actively integrate beneficiaries Into volunteer activities, use
guestionnaires about interests or skilis, and inform them about ap-
portunities to join woluntegring. This not only helps to open new
harizons for those receiving help, but also provides a chance to
contribute to the development of the community.



v Advertising open volunteer opportunities.

An important step 15 to place announcements in the Cantas of-
fices about available volunteer roles, This allows beneficiaries to
familiarize themselves with the details and conditions. It also pro-
vidles complete information about volunteering, its meaning, ben-
efits, and development aopportunities, which motivates people to
participate actively and cooperate.

5. Organization of information exchange in conditions
of limited communication.

' Form a routine of in-person meetings.

Maintaining effective communication within the team 15 essen-
fial in case of communication difficulties. For this purpose, periodic
offline meetings of volunteer group leaders should be introduced to
coordinate tasks and discuss urgent issues. These meetings promote
the operative exchange of information but also help to strengthen
team spint, ensuring coharent work even in the mos challenging
conditions. Do provide Walkie Talkies with spare battenes.

6. Organizing interaction between local Caritas
organizations to increase efficiency and rational use of
resources,

' Increase efficiency by direct exchange.

Establishing close cooperation and effectve resource sharing is
essential to achieving harmonious and complementary work be-
tween Cartas organizations. This will help avoid overage food that

can spoll in storage. Timely distribution or transfer of surplus stocks
between organizations will help ensure their optimal use.

v Pool resources and intel for safe routes.

Particular attention is needed to organize evacuation routes to
the border and overnight stopping points along the way. Such in-
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teraction between organizations allows for coordination of efforts,
ensures safety, comfort, and support for those on the road, and
promotes the effective use of all available resources,

1. Instructions: safe displacement and interaction with
beneficiaries in emergencies.

¥ Minimizing dangers by training and information.

In times of war, special attention is given to instructions for vol-
unteers. It is essential to provide each team member with the nec-
essary knowledge to move safely around the teritory, especially
while traveling and performing specific tasks. Such instructions help
to avoid dangers that volunteers may face,

 Clear ethical and crisis guidelines about interaction with
beneficiaries.

Separately, specialized ingtructions on communication with
benaficiaries are held, considering the specifics of their needs and
psychological state i crises. They allow voluntesers to effectively
provicle assistance and support while following ethical standards.

+ Clear guidelines about interaction with authorities or the
military.

In times of war, special attention i paid to instructions for vol-
unteers, including when and how to communicate and interact with
authorities and the military.

+ Up-to-date information about risks and security threats.

In addition, constantly search for relevant security information to
provide volunteers with the most up-to-date data and recommen-
dations on how to act in unforeseen situations. This helps mamntain
a high level of preparedness and safety for each team member.






8. Zones of volunteer involvement that need to be

organized.
: Mecessary material and
Mo Zong Volunteer task technieal suppert
Registration | Registration of IDPs, reg- | Laptops. cell phones,
ard nofifi- | istration of needs and [rirter,
; cation resources, provision of
documents, informaticon
on available assistance,
refemrals
Kitchen Receiving groceries, pre- | Starlink, walkie-talkies
. paring meals, dealing
portions, cleaning
Storage Recening goods, sortng,
i forming indridual sats,
distribition
Shelter Accammodation, distri- | Kitchen equipiment,
bution of hygiene kits, utensils, disposable ta-
4 cleaning, first aid, psy- bleware, cleaning prod-
chological and medical uits, hiealth book fod
care, anumal cara volunteers
Social ward- | Receiving, sorfing, se- Storage shelves, pack
5 |mabe lacting and distributing | aging, boxes, scales,
items, commumication protective eguipment
Charging Charging batteres of First aid kits, personal
points for mobile phones, flash- protective equipment
6 electrical lights, ensuring the safe- | (bulletproof vests, hel-
devices ty of devices, refueling mets), medicines, bed-
e nErators ding, warm chothes (if
FEECESSAY], Wated
Transporta- | Transportation of goods, | Frst aid kits, personal pro
ticn pecple, evacuation fective equipment (bul-
7 letproof vests, helmets)
vehicles, permissions for
drivers and licenses
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Zone

Volumteer task

Mecessary material and

technical support
Distnbution | On-site distribution, trips | First aid kits, personal
of humani- | to distribute aid, orga- profective equipmernt
& |taran cargo | nization of hot meals at | (bulletproot vests, hel-
the train and bos stations | mets), kitchen sets, vol-
unteer 105
Debris ra- Search operations nvolv- | First aid kits, personal
mowzl and ing medical volunteers, protective equipment
9 |search oper- | physically strong volun {bulletproot vests, hel
atlomg Tery miets), shovels, flash-
lights
Firg repair | Imtial repain wiork 1o Tools for repair, build-
10 work restore damaged infra- ing materials
structure in the commu-
nity
Reconnais- | Establishing a connection | First-aid kits, personal
sance teams | with remote areas protective equipment
1 {bulletproof vests, hel-
mets), radio transmitter,
mabile phones, Walkie
Talkies
Mobile Prowiding medical care in | First aid kits, medical
medical bri- | mobile conditions equipment, personal
12 | gades protective aguipmant
[bullstproof veds, hal-
mats)
Wiorking Drganization of events Toys, stationerny, books,
13 | with chil- for children game sefs, sateguand-
dren ing
Manage- Finding resources, estab Office equipment, doc-
ment lishing cooperation with | uments, communication
14 other local organizations - | eguiprent

and state and local au-
tharities

N




Systematization of volunteer work in cases of
prolonged crisis

| 1. Communication about current volunteer requests.

Social networks are a powerful tool for engaging people who
care to volunteer. They effectively share information about the most
relevant needs and requests.

« Daily posts on social media about current volunteer
requests.

They allow reaching a broad audience, which makes it possi-
ble to find a solution for specific tasks quickly. This can be assis-
tance with the transportation of humanitarian goods, participation
in cooking for the victims, or support in logistics and coordination
Processes,

+ Share personal stories of volunteers.

In addition, the personal stones of volunteers and recipients
shared on social media create an emotional connection, emphasiz-
ing the importance of each contribution. This motivates people to
get involved, as they see how their help changes the lives of others

J Stay in touch with local key stakeholders like priests,
officials and community leaders.

They know what is needed and can unlock the local potential of
cooperation or help.

J Advertise on all possible channels [radio, internet, social
media, newspaper, chat groups, television).
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|| 2. Planning events involving volunteers in times of war.

Velunteenng becomes an act of help and a real resistance move
ment against chaos and uncertainty in imes of war. Planning such
activities requires special attention to detail, flexibility and a quick
response to changes. Even partial involvement of volunteers can
significantly increase the effectiveness of help.

< Understand what is needed and coordinate activities.

Organizing events involving volunteers starts with a clear un
derstanding of needs and resources. It is important to coordinate
activities so that each volunteer knows his or her role and has ev-
arything necessary to complete the task. Regardless of the scale of
the event - whether it is the distribution of humanitarian aid or the
evacuation of victims - planning should consider constantly chang-
ing conditions and threats.

+ Agile planning and mindset.

Flexibility and adaptability are key to success, as volunteers are
needed at the most unexpected fimes and activities often need to
be quickly rearganized.

3. Providing volunteers with the necessary means of
protection, according to the nature of the threat.

In times of crisis, protecting the lives and health of volunteers is
a key priority. Depending on the specifics of the work and the level
of threat, the following secunty measures are applied:

+ Personal safety equipment.

Volunteers working in high-risk areas are equipped with bullet-
proof vests and helmets. This equipment is necessary in areas where
physical danger is possible, Although it is not used in all locations,
its presence in critical areas increases the team's level of protection
and safety.
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+ Legal support.

An essential component of volunteer protection is not only
physical secunty but also legal security. Legal support ensures that
valunteers can carry out their work safely from a legal perspective,
especially when proper paperwork, legal assistance, or conflict res-
olution is required,

These measures help ensure volunteers' safety, allowing them
to focus on performing critical humanitanan tasks.

4. Extended instructions for volunteers, according to
the nature of the threat.

To ensure effective work and maximum protection of voluntears
in times of cnsis, extensive and in-depth instruction s provided,
covering the following aspects:

J Adapted instructions.

In the context of modern threats, volunteers are trained in mine
safety, basic first aid, and tactical medicine, This is critical to prepar
ing volunteers for emergencies, where every minute can be crucial.

J Adapted safeguarding course.

Study programs are developed considering the specific threats
faced in the region and include preparation for all scenarios, includ-
ing hostilities, humanitarian crises, or natural disasters

< Ethical codes of conduct.

Volunteers are familiarized with ethical norms and standards of
behavior to ensure high-quality interaction with local communities,
maintaining human dignity and confidentiafity of information ra-
ceived.
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v Information security and countering disinformation.

Volunteers must be able to recognize threats from disinforma-
tion and avoid spreading it. In addition, they learn digital security
skills to aveid the dangers of using gadgets that could reveal their
location or activities.

+ Psychological support.

Velunteers undergo an introductory course in first aid and psy-
chological support, which allows them to help victims under stress
and maintain emotional balance themselves.

+ Volunteer IDs.

For official work, and depending on the region, volunteers re-
ceive volunteer cards that confirm their status, which ensures legal
and safe access to the necessary resources and assistance.

These activities prepare volunteers to work in the most chal
lenging conditions, ensuring their protection and increasing the ef-
fectiveness of the assistance provided.

I- 5. Counteracting volunteer burnout.

In the context of prolonged and intense work, it is essential to
counteract the emotional burnout of volunteers. Te maintain their
efficiency and motivation, the following measures are implemented:

+ Providing volunteer resources.

To support the emotional 2ate of volunteers, professional psy-
chologists and crisis counselors are engaged to help them cope
with the stress, anxiety, and tiredness that accompany their work.

+ Finding housing and work for volunteers who are internally
displaced.

Many volunteers are IDPs. Providing them with housing and
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helping them find jobs in new places allows them to feel stable and
confident in the future, which positively impacts their motivation to
continue volunteering.

+ Informing on social media,

Active social media coverage of volunteers” work not only rais-
es public awareness of their work, but also serves as a motivating
factor for volunteers themselves. Recognition of their contribution
and support from the community strengthens their sense of value.

+ Rotation of volunteers.

Volunteers are rotated to prevent exhaustion, allowing them to
rest and recharge while maintaining the organization’s work stability.

v Opportunities for career growth.

Conditions are created for volunteers' career growth, includ-
ing transitioning from beneficiary to volunteer and, subsequently,
employee. This perspective helps to maintain interest and engage
ment, as each volunteer sees opportunities for their development.

Il &. Support and recognition for volunteers.

Volunteers need support and resources for rest, recovery, and
personal development in constant stress and exhausting work con-
ditions. Finding funding for such activities is essential to creating
a sustainable volunteer community that can work with inspiration
and dedication, even in the most challenging situations.

¥ Providing opportunities for recharging is not a luxury, but
a necessity.

Organizing retreats, recreational actiities, and training helps
valunteers maintain balance and recharge with new energy for
further activities. Every financial suppornt raised for such purposas
becomes an investment in the future, both for the volunteers and
those they help.
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' Itis vital to fund training programs.

that will help volunteers acquire new skills, strengthen their
competencies, feel they contribute 1o a common cause, and de
velop personally. This could include training in crisis management,
medical care, psychological support, or information security.

J Supporting motivational activities.

This aliows volunteers to fesl important and valued. Fewards,
recognition of their contnbutions, and career development oppor-
tunities increase engagement and the desire to continue working
far the community's benefit. This ensuras the stability of volunteer
work and creates conditions for guality development, where each
volunteer will feel supported, inspired, and ready for new achieve-
ments.

+ Keep the spirit and focus: thanks letters and recognition,

Motwvational, faith-based, and psychological assistance are key
to strengthening volunteers’ resilience and health, especially in
times of prolonged crisis. Resource persons, meetings, gathernngs,
and retreats should be organized. Volunteer coordinators play a
crucial role in thanking and recognizing volunteers' efforts,

7. Resumption of the areas of work that were suspended
at the beginning of the emergency: home care, nursing
and educational activities.

In the most challenging moments of emergencies, many im-
portant initiatives and projects are forced to stop, giving way to
urgent neads. However, as the situation gradually stabilizes, it is
time to resume those areas of work that are deeply important for
community support, well-being, and development.

+ Home care.
It is a vital service for those unable to leave their homes due to
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age, health, or other circumstances. The resumption of this activi-
ty allows us to once again support the most vulnerable people by
providing them with care, humanitarian assistance and medical care
right in their homes. This area helps people feel protected even in
times of crisis, when they need support the most.

+ Educational activities.

Educational activities play an equally important role in restoring
everyday life. They help children and adults continue their devel-
opment and acquire new knowledge and skills, which is especially
important in times of uncertainty. Resuming educational programs
is not just about learning: it is a way to rebuild the future, where
knowledge and learning open doors to new opportunities and re-
vive hope.

This resumption is a testament to the resilience and commit-
ment to rebuilding a society where everyone can get the support
and knowledge they need for a better future, even after the most
difficult challenges.

8. Marking safe areas in volunteer activities during
emergencies.

Volunteering is especially important in emergencies, when peo-
ple's lives and safety are at risk. An essential aspect of this activity
is marking safe areas, which is a reliable guide under challenging
conditions.

This process s not only a practical measure, but aiso a demon-
stration of humanity and selidarnity. Safety signs that mark protect
ed areas become symbols of hope for those seeking refuge from
danger. They show the way to places where people can get help,
support, and & sense of security.
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