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CARITAS ZAPORIZHZHIA

Volunteer initiative «Household help for the
elderly» and «Social and psychelogical support
for the elderly»




Description of the initiative in which the volunteers
were involved:

The fird inttiative aims to improve older people’s living condi
tions by helping them with household chores, such as cleaning,
cooking, orgamsing leisure activities, ight repairs, and psycholog
ical support.

The second initiative aims 1o improve the emotional well- being
of lonaly older aduits through warkshops, lectures, cultural events,
and consultations

The volunteer team of the initiative:

leams consist of 37 volunteers who work under the guidance
of a volunteer coordinator and a social worker,

The role of a volunteer in the initiatives:

» Help with household chores (cleaning, cooking, repairsy;

» Communicate with elder people and provide mearal suppaort;
» Chiganise leisure activities (reading, games, walks)

» Hold creative and educational evante

What resources were involved in implementing the
initiatives:

» Cleaning maternals (detergents, cloths, trach bags);

» Matenals for creative workshops,

» Information materials for lectures;

» Organisational costs for events (coffee, refreshments, premises).

What was successful in working with volunteers:

» Clear division of tasks belore starting work;

« Formation of a stable group of volunteers: which contributed to
team cohesion;

« Availability of professionat support from social workers;
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» Leisure activities for volunteers, which increased their motivation;
« Creation of an emotionally safe space for all participants.
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These volunteer initiatives effectively overcome the social isola-
tion of older adults and improve their quality of life. They provide
material assistance and create an atmosphere of support, warmth
and community. Thanks 1o the coordinated efforts of volunteers and
professional support, thess initiatives have a lasting, positive impact
on their beneficiaries.

CARITAS IVANO-FRANKIVSK

Campaign "Coffee with the Aroma of Mercy” -

warmth in every cup

Description of the initiative in which the volunteers
were involved:

Throughout the month, Ivano-Frankivsk residents had the
oppertunity to support a fundralsing initiative by purchasing coffee
at ane of 13 partner cafés. All funds raised went towards organising
a 5t Nicholas Day celebration and buying gifts for the children of
fallen and missing Ukrainian defenders.

Main stages of implementation:

# Search for partner coffee shops;

» Conducting an infarmation campaign;

= Raising funds by selling coffee;

* Purchase of gifts;

» Crganisation of the holiday event for children
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The volunteer team of the initiative:

The imitiative: invoived wvolunteers recruited through social
netwaorks, media, and personal contacts.

The role of a volunteer in the initiative:

» Helped to develop the concept and to communicate with partner
coffee shops;

= Tock part in an information campaign;

» Helped with the wrapping of gifts;

« Organised and provided support for a holiday event for children

What resources were involved in implementation:

» Support from 13 partner coffee shops;

» Financial contributions fram the coffee;

» Information support through social networks and media;
= Volunteer assistance at all stages of implementation.




What was successful in working with velunteers:

» Effective communication and coordination;

» |nteraction with socially responsible businesses;

= Creation of 3 motivational programme for volunteers (gratitude,
meelings, informal events),

s High community invelvement, which exceeded the organisers’
expectations.
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The campaign "Coffee with the Aroma of Mercy” has become
not just a charity initiative but a symbol of community unity,
support, and care for children who have lost thew parents due to
the war. Thanks to the joint efforts, a holiday was arganised for 162
children, and the initiative has excellent potential for future devel
opment. The organisers plan to expand the event, involve more
coffee shops, and improve the information campaign.

CARITAS STRYI, CARITAS KOLOMYIA

Volunteer tnitiative English Speaking Club

(Caritas Stryi) and English club for children and
Masterclasses for children (Caritas Kolomyia)

Description of the initiative in which the volunteers
were involved:

Caritas Stryl — Enghsh Speaking Club

The ongoing speaking club helps participants overcome
language barmers and communicate confidently in English in a
relaxed atmosphere. The arganisation’s volunteers support partici-
pants’ learmning, making the process easy and enjoyable,



Caritas Kolomyia - English club for children and workshops
The centre has set up two key areas to meet the needs of children,
including internally displaced persons:

English club for children - interactive classes, communication
with native speakers, game-based learning methods,

Masterciasses for children - creative activities that help children
discover their talents, relieve stress, and find new friends.

The volunteer team of the initiative:

o Caritas 5tryi = two volunteers: a local teacher and a native speaker
from Califarnia, LISA

» Caritas Kolomyia = a group of volunteers, including teachers
artists, and young people, who help with the classes




The role of a volunteer in the initiative;

« Chrganising leamning activities and art-based workshops;

s Communication with participants, maintaining a friendly
atmosphers,;

« Diganisation and coordination of events,

s Taking photos and videos of events;

= Participant surveys to improve classes.

What resources were involved in the implementation:

« Information campaign {social media, booklets, wideos),

« Organisational  support  (premises, classroom  matenials,
equipment);

« Cooperation with local educational institutions;

« Mativatsonal events for voluntears {meetings, traimings, nformal events)

What was successful in working with volunteers:

» Ongoing support and mentoring of coordinators;

» Afavourable atmosphera for voluntesrs that motnates them to work,

» Involvement of native speakers, which increases the intered of
participants;

» Flexibility and an integrative -approach that allows for the
participation of mare children,
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The Cantas Stryi and Kolomyia intiatives demonstrate that
volunteer work in the educational and cultural spheres can signifi
cantly improve the lives of children and adults. Thanks to the active
invalvermnent of volunteers and an integrative approach, these initi
atives not only teach but also create a space for support, develop
ment, and communication. It is planned to expand these initiatives,
engage new volunteers, and deepen programmes for participants,




CARITAS KRYVYI RIH, CARITAS DONETSK
IN DNIPRO

Volunteer initiative Sociol Wardrobe




Description of the initiative in which the volunteers
were involved:

Caritas Krywyi Rih ~ Social Wardrabe,

The inhative aims to support indiiduals in challenging life
circumstances, incloding internally displaced persons. Volunteers
have organised a space where people can get clothes shoes, and
houwsehold items. The social wardrobe operates based on chantable
danations from residents, orgamisations, and foundations. A mohbile
wardrobe has also been introduced, allowing the delivery of neces.
sary items directly to those who cannot reach the distribution point
on their own

Caritas Donetsk in Dnipro - Social Wardrobe

The intiatve provides free clothes and shoes to internally
displaced persons, retirees, members of the Roma community,
youth, and other vulnerable groups. The wardrobe operates on an
ongoing basis thanks to cooperation with retail chains, donors, and
volunteers who help sort items, crganise distnbution, and suppont
baneficiaries,

The volunteer team of the initiative;

« Caritas volunteers collect, sort, and distribute clothes;

» Both regular and niew volunteers, including former beneficianies,
are invalved,

= Adclitional activities are organised, such as social hairdressing,
art therapy, and psychological suppart groups.

The role of a volunteer in the initiative:

« Recening and sorting things:

« Organising the distribution of clothes and shoes;

s Conducting mobile visits to distribute aid;

s Providing psychosocial support to  beneficiaries through
communication and friendly interaction;

s Assistance in organising campaigns and events to attract donors.

1n



What resources were involved in the implementation:

« Charitable donations from residents and organisations;
» Cooperation with trade networks and partners;

» Volunteer support;

= Use of social media to promote the initiative.

What was successful in working with volunteers:

« Informal  involvement of volunteers through frnendly
communication and trust;

« Motivational activities - trainings, art therapy, meelings for
emaotional support;

= Integration of beneficiaries into the volunteer movement;

¢ Organising mobile assistance to reach more people

The Social Wardrobe initiative, implemented by Caritas Knyvyi
Ribh and Caritas Donetsk in Dnipro, showcases the effectiveness of
volunteer collaboration in delivering humanitarian aid. Thanks to
its comprehensive approach, which includes material support and
social integration, the initiative has become a vital component of
assistance for vulnerable indmiduals, In perspective, it is planned
to expand activities, engage volunteers more actively, and extend
social support.
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Description of the initiative in which the volunteers
were involved:

“Fun Starts” is a volunteer initiative that organises active |eisure
far children, raises awareness of the Cantas network, and attracts
. mew volunteers. The event involves outdoor games and relay races
~in the city's playgrounds.
. Belore the event, the location isdetermined in advance, parents
- are informed of the time and age of the participants, and the neces-
L:' sany equipment, plan, and leaflets are prepared. The start time is
-!'_ ~ announced 4-5 hours in advance via mobile networks,

The volunteer team of the initiative:

The team of organisers and volunteers who conduct actvities
1 with children, The events also help to recruit new volunteers from
-am:mg those present.

The role of a volunteer in the initiative;

» Preparation and organisation of actiaties;

» Holding relay races and games;

« Communication with parents and children;
» Informing about Cantas and voluntearing.

What resources were involved in the implementation:

» Game equipment for activities;
» [nformation materials about Cantas
» Mabile communication for announcements:

=
# Human resources (volunteers and coordinators)
What was successful in working with volunteers:
- = [nteractive engagement of new volunteers during events;
» An informal atmosphere where people can experience
: wolunteering nght away;
.
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« Creation of a space for communication between children,
parents, and voluntesrs,
» Increased trust in Caritas in the local community.
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The "Fun Starts” inftiative successfully combines leisure activi
ties for children with the promotion of volunteering and the Caritas
mission. The positive emotional atmasphere helps build trust within
the community, and the open format allows everyone to participate
in volunteer activities. Development plans include holding reqular

summer events expanding the volunteer team, and more active
communication of the organisation’s activities




CARITAS 5UMY

Volunteer initiative “Golden Voices” Club

Description of the initiative in which the volunteers
were involved;
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The "Gaolden Voices® is a choir whose members are mostly
elderly people. They meet regularly, sing Ukrainian songs, prepare
performances, and participate in festive events such as the Christ-
mas: nativity scene. Other volunteers, including a conductor and
singers, joined the team,

The volunteer team of the initiative:

& Vaolunteer initiator and musical director:

» Conductor;

» The choir members are volunteers who help organise rehearsals,
performances, and create costumeas,

The role of a volunteer in the initiative;

« Organising and conducting music lessons and rehearsals;
» Creating costumes, preparing for performances;

= Participation in concerts and festive events;

+ Providing psycho-emotional support to participants.

What resources were involved in the implementation:

# The space of the Caritas Sumy Crisis Centre for rehearsals;

» Musical insttumments (including an accordion found through an
aclvertiserment]

» The ¢reative potential and enthusiasm of volunteers;

« Materials for costumes.

What was successful in working with volunteers:

« A bottom - up initiative: the initiative emerged as a response Lo a
specific person’s need;

» Using the talents and experience of an IDP volunteer;

s Involvement of other creative volunteers;

« Positive impact on the emobonal dale of particpants and
community building.
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The “Golden Voices” initiative is a vivid example of how internally
displaced people can receive help and gve It to others through
their talents and initiative, Thanks to the support of Caritas Sumy,
the volunteer initiative has turned into a sustainable creative club
that brings joy to people and unites them around culture, music,
and mutual support.

CARITAS DROHOBYCH

Volunteer initiative "Youth Public Academy”

Description of the initiative in which the volunteers
were involved:

The “Youth Public Academy™ i an international volunteer initia
tive designed to identify, train. and develop the leadership skills of
young people. The initiative began with a gathering of volunteer
teams from different regions of Ukraine at a camp in Lublin (Poland),
where young participants created their own volunteer initiatives,

Further activities included reguilar volunteer forums every three
months to share experiences and ideas. The initiative selected 10
parish volunteers who demonstrated engagement, responsibility,
and a desire for personal development.

The participants organised several social events, mcluding a
holiday for children in an orphanage in Drohobych, visits to the
elderly at S5t John Paul || Hospital, and animation programmes for
children in a shelter. The team of Cantas volunteers independently
identified community problems and devised solutions, and actively
participated in Caritas projects and parish initiatives.
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The volunteer team of the initiative:

» 10 selected parish volunteers,

« \Volunteer coordinator,

= Partners from the Volunteer Centre in Lublin

= Young people from other Caritas organisations who join the
forums.

The role of a volunteer in the initiative:

= Participation in training events, forums, and team bullding.
* Initiating and implementing social campaigns,

» Helping children and older people in sheltered housing:

« Organising leisure and event programmes;

» Representing your community and shaning your expenence

What resources were involved in the implementation:

» Partnership with the Volunteer Centre (Lublin};

» The SOVA educational programme;

» Caritas premises for maetings;

= Transport costs and logistical support {travel, coffee breaks);
« Motivational materials: merch, gratitude, joint trips;

What was successful in working with volunteers:

* Personality onented approach to the selection of parficipants)

» Motivation through trust, team building, recreation, and joint
activities:

« Support from the volunteer coordinator;

» Sydemalic forums, exchange of experience between cities,

» Delegation of responsibility to young people;

« An opportunity to demonstrate leadership potential

19
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The “outh Public Academy” 15 an educational and transfor-
mational space for Ukrainian youth. The mitiative helps develop
leadership, unites volunteer teams, and shows how small steps can
change a community. Through nternational partnerships, training
and trust, volunteers are encouraged to act and supported in their
initiatives,
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CARITAS TERNOPIL

Volunteer initiative "PRO mercy” — 6 years of

helping those in need

Description of the initiative in which the volunteers
were involved:

The volunteer initiative “PRO mercy” has provided hot meals 1o
lonaly, low-mobility people for over six years. Initially, the initiative
covered 15 peaple once a week, but over time, it has scaled up, and
today, 90 people receive hot meals twice a week directly to thei
door

Valurteers make debvernies i ther own velicles. Each sed
includes a first course, a side dish, meat, pastnes, and dairy products
from the company Molokiya Violunteers have keys to the recipients’
homes and official 1D cards, guaranteeing safety and trust,

Additionally, Caritas organises "Holidays for the Wards™—jaint
lunches and heartwarming evenings with Ukrainian music, delicious
food, and gifts. These evenls help to socialise, reduce loneliness,
and provide a sense of suppon

The imtiative actively collaborates with socially responsible
businesses, such as restaurants and coffes shops, which participate
in fundraising campaigns for the initiative. Businesses support the
mitiative and become its ambassadors, inspining others 1o join in
the good work

The volunteer team of the initiative:

« A permanent team of volunteer drivers;

« Business partners who provide food and financial support;

» Chefs and logisticians are involved in prepanng and packaging
lunches.
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The role of a volunteer in the initiative;

» Delivering hol meals twice a week,

« Communicating with the people they care for, providing moral
support;

= Participation in the arganisation and conduct of festive events;

» Attracting new partners and businesses for cooperation;

 Sharing information aboul the intiative and attracting donors.

What resources were involved in the implementation:

* Volunteers' cars;

» Grocenes and dairy products from sholokiyas;

» Funds raised through charity boxes in supermarkets;

» Donations made via online banking;

« Caritas premises and food service establishments for events;

» Volunteers with official certificates and trust from the people
they care for,

What was successful in working with volunteers:

» Buillding trust: valunteers have keys to the homes and maintain
emaotional contact with the people they care for;

» Systemaltic assistance: slable twice weekly delivery:

« Positive communication with business - real partners and
ambassadors of the imtiatve:

» Community invelvementthrough openmeetingsand celebrations;

» Recognition of volunteers' efforts is moaral satisfaction and public -
recagnition. ’

Conclusion:

6

"PRO mercy” is an example of a sustainable, responsive, and
systematic volunteer initiative that provides food, warmth, human
ity, and a sense of caring. Cooperation with businesses and the
commumity strengthens the initiative and brings it closer to creat
ing a secially responsible entrepreneurship network where mercy
becomes the norm.
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CARITAS VINNYTSIA

Volunteer initiative "Good Kozyatyn”™ — a church

that serves through acts of kindness

Description of the initiative in which the volunteers
were involved:

"Good Kozyatyn® is a volunteer initiative demonstrating that the
Church s open to the community’s needs through socal service
Volunteers: provide complex assistance to people in difficult life
circumstances and create.a space for non-formal education, creativ
ity, and comumunity integration




Main areas of activity:

« Humanitarian aid (food, hygiene products, clothing);

» Clubs and free classes for children and adults:

= Cirganising charity fairs, creative workshops, and cultural events
aimed at strengthening community ties and collecting donations

The volunteer team of the initiative:

The team consists of about 35 volunteers, including residents
and internally displaced persons. Each volunteer has their desig
nated area of work, for which they are responsible, allowing the
mitiative to operate in a coordinated and efficient manner,

The coordinator is Father Anton Borys, who supports the devel
apment, structure, and communication of the initiative

The role of a volunteer in the initiative;

» Organising educational sessions, creative workshops, and
interest- based club activities;

» Distribution of humanitanan ad;

» Chiganisation of public events,

« Communication with event participants, maintaining a friendly
atmosphers;

» Invalvement of partners.

What resources were involved in the implementation:

o Support  from  partner organisations  (Caritas, chantable
foundations);

» Premises for events;

* Donations, collections during fairs,

» The means of communication - social networks and personal
contacts

What was successful in working with volunteers:

» Personal responsibility of each volunteer for their area;
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= Strong core of the initiative, including both local and |DPs;

» Public communication about the need for volunteers through
social media and events:

= «\Word of mouths recommendations are an effective way to
attract new members,

s Providing opportunities to realise talents and interests,

66

"Good Kozyatym™ 15 an example of how an intiative based
on spiritual values can transform a community through acts of
kindness, support, and service to others, Thanks to unity, volunteer
activity, and partmerships with chantable foundations, the initiative
has become a platform for integration, self-realisation, and hope
for those in need.

CARITAS CHERNIVTSI

Volunteer initiative ‘“Inclusive Coffee Shop-
Manufactory” — a social space for adaptation,

socialization, ond preparation of youth with
intellectual disabilities for employment

Description of the initiative in which the volunteers
were involved:

The inclusive coffee shop was created as an educational and
social space for young people aged 181035 with intellectual disabil
ities, Here, they complete internships and acquire professional skills
in roles such as bansta, waiter, and cook. At the same time, the
space serves an important social function — helping young people
socialize, adapt to the realities of the working world, and believe in
their abilities. Young people with disabifities volunteer - the work
is unpaid and structured as an internship, and customers contribute
via charitable donations rather than fixed prices.
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The volunteer team of the initiative:

The initiative involves a team of seven young people with
disabilities, volunteers, and specialists from the Cantas centre who
accompany and support the process.

The role of a volunteer in the initiative:

» Practical support in the coffee shop: prepaning drinks, sething
tables, and serving customers;

» Mentorship: Volunteer mentors support participants. during
training and work, helping to create a warm and inclusive =z
environmeant;

« Organising workshops: facilitating public events for coffee shop
wisitors and Caritas beneficiaries,

What resources were involved in the implementation:

» Coffee shop premises are arranged with the support of the local
community and the benefactors;

» Equipment: coffee machine, kitchen appliances, furniture,
tableware;

» Professional suppon from Caritas staff;

» Media and social meda coverage to raise awareness and
promote the initiative.

What was successful in working with volunteers:

» Creation of a fnendly, supportive environment where e'-rer:,e'une
feels valued and included;
* An increase in confidence among young people with dmahqf ie
who had the chance to join a team and galn real-life p-rnfei
experience;

space bt also a city wide example of successtul inclusion; = =
* Positive interaction between volunteers and beneficiaries, wh
young people with disabilities receive support and inspire ¢
with their strength and determination.
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Conclusion: ‘ ‘

The incluswe coffee shop in Chernivisi has become more than
just a coffee place -it's a shiming example of a heartfelt volunteer
initiative where inclusion, service, community, and the hope for a
dignified future come together. This initiative demonstrates how
charity can go beyond immedate aid and become a pathway
toward long-term solutions

<




CARITAS KHARKIV AND CARITAS KYIV

Volunteer initiative Social Hairdressing Salon

Description of the initiative in which the volunteers
were involved;

The Social Hairdressing Salon 15 not just a space for creating
beauty, but also a place of warm conversations, sincere smiles,
support, and good cheer for people in need. Volunteer hairdressers
- including graduates of the Kharkiv Begional Organisation of the
“Znannya” Society, students from the Eyiv Vocational College of Art
and Technology, and professional stylists - offered free haircuts to
vulnerable groups, such as older people and people with disabil
ities. Their mission extended beyond appearance, fostering an
atmosphere of care, dignity, and respect.

The volunteer team of the initiative:

Vaolupteers of vanous ages participated - including both youth
and expenenced professionals. Among them  were  beginnes
hairdressers refining their skills and wolunteers who assisted with
daily tasks and social interactions, including providing emational
suppott 1o beneficiaries.

The role of a volunteer in the initiative:

» Prowiding hairdressing services,
» Communication and psychelegical support for beneficiaries;

What resources were involved in the implementation;

» Premises of the Crisis Centre (Cartas Kharkiw) and Caritas Kyiv,
« Partial equipment for hairdressing service;
o Support from local partners (Znannya Society)

29
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What was successful in working with velunteers;

« High motivation and engagement,

» Positive emotional feedback from beneficianies;

= A safe environment for beginner volunteers to practice;

« Building a community of support between velunteers and aid
recipients

Conclusion: “

The Socal Hairdressing Salon imitiative is a shining example of
how simple, compassionate actions can have a profound impact
on the lives of people in need. The combination of practical help
and emotional support created a space of care, where each partici
pant - both volunteer and beneficiary - gained something valuable
attention, expenence, gratitude, and human warmth,

NATIONWIDE PRACTICES OF CARITAS
UKRAINE

Engaging Volunteers in the “Easter Basket” Campaign

The Easter Basket is an annual natienwide campaign during
which voluriteers collect charitable donations to form Easter baskels.,
City residents can foin the campaign by leaving food in designated
boxes at stores and supermarkets.
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Mationwide Campaign “Letters to 5t. Nicholas”

tetters to St Nicholas is @ charity campaign for the foundation’s
young beneficianes, who can share their achievements and successes
in letters. Volunteers prepare a festive performonce and sweet gifts to
greet children during the holidoy season.




SOVA — Social and Educational Volunteer Academy

S0vA s o volunteer traiming that prepares volunteers o wark
with people supported by Caritas in Kyiv aond other (ocal organtsa
tons within the neheork. Through a senes of training meawles, volun
teers acquire the essentiol knowledge needed to work effectively with

$

diverse groups of peaple-in need




Vielunteer Fundraising in the "School Backpack” Project

The School Backpack is a charity campmign marking the start of
the school year, duning which volunteers collect school supplies for
chrildren from vulnerable groups.



Volunteer Initiative "Eco-Action for Water Resources
Protection Day”

This imbiative, held an Ukraines Water Resources Protection Day,
aiiis fo improve envirenmental conditions, engage the volunteer
cammunity in active environmental core, and rause public ecological
awareness. During the initiative, volunteers clean up, plant trees and
flewers, create new green areas, and condyct educafional octivilies
o environrmeniol fopics
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“The common good makes pecple orie body, and it s precisely
that cormmon good that s the basis of all love”

Metropolitan Andrey Sheptytsky
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IV All-Ukrainian Volunteer
Pilgrimage in the Caritas
Ukraine Network 2025



Love in action.
Join us in doing good!
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